DATE:
5t" November 2024

Attendees

Chair:
Trustees

Attending:

Clerk:
Apologies:

ITEM

1. Welcome

Address:
Waterton Academy Trust

The Grove
Walton
Wakefield
WF2 6LD
Waterton Academy Trust
Minutes of a Trust Board Meeting
TIME: LOCATION:
6pm Centre for Excellence, Waterton Academy Trust
S Johnson
S Bates L Hutton
A Goudie C Nicholson
L Harrison J Shaw
J Henson J Wathen
D Dickinson (CEO) M-C Bretherton (DCEO)
P Knox (COFO) B Robertson (Director of Standards)
L Clark (Head of Governance)
K Davies

ACTION

The Chair welcomed all to the meeting. Introductions were made for the new trustees; L Hutton and
C Nicholson, and the Director of Standards; B Robertson.

2. Apologies for Absence
Apologies of absence were received and accepted from K Davies as she was unwell. J Henson had
communicated she would arrive slightly late.

3. Declarations of Interest

The standing register of declarations of interest was noted.

A further declaration was made from L Hutton in relation to the company she works for providing
services to a trust who are in conversations with Waterton around a potential future merger. It was
agreed that this does not present a conflict at present, but it will be reviewed should discussions
progress further. ] Wathen also declared that the company he works for have a link with the trust in
guestion, but again, this is not a conflict at present and will be monitored.

Minutes of the previous meeting and matters arising

The minutes and confidential minutes of the meetings held on 16™ July 2024 were available for
review in advance of the meeting. Trustees confirmed they had read the minutes and there were no
further questions or points raised.

The Head of Governance provided an update on the actions, and it was confirmed that all actions
had been undertaken or would be picked up during this meeting.
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4a.

ACTION

The minutes and confidential minutes listed above were signed by the Chair as a true and accurate
reflection of the meetings.

Minutes and feedback from committees
- People Committee
- Audit and Risk Committee
- Remuneration Committee

J Wathen, Chair of the People Committee provided a brief summary of the meeting of the
committee held yesterday. It had included the review and approval of the People Strategy, which
was a comprehensive piece of work. There had been robust discussion around the growth of the
apprenticeship provision and the importance of a business plan and working with strategic
partnerships. The committee tasked ELT with preparing a business plan, for review early in 2025 and
building a platform for growth for September 2025.

The Chair of the Audit and Risk Committee, A Goudie, provided a brief summary of the committee
meeting which had taken place prior to this trust board meeting. There had been a discussion
around financial delegations and ELT will prepare a rationale for the proposed change to share with
trustees. The risk register and internal scrutiny update had been reviewed. There had been a robust
review of scale of risks and how these can be quantified.

The Remuneration Committee is due to meet next week, and the Chair of the Committee, ) Wathen,

proposed that a summary of key points is shared, and that trustees agree in principle to the findings

of the committee unless there are any issues that the committee deem more contentious, and which
would require resolving. If there was anything of significance or of materiality, then a board meeting
could be convened if required.

Resolution: Trustees agreed in principle to this approach.

Safeguarding / Health and Safety

The CEO stated that there were no qualifying safeguarding issues to be reported to trustees, or
significant health and safety incidents to report.

A discussion was deemed as confidential and moved to the confidential set of minutes.

CEO Headline Report
The Chair confirmed with the board that all had read the report in advance of the meeting. The CEO
provided a brief top-line summary of the report with opportunity for questions.

A conversation with a trust is ongoing.
A discussion was deemed as confidential and moved to the confidential set of minutes.

A leadership update was provided including the appointment of a HR manager, and that the Deputy
HTs at KMA and WPA are leaving. The HT at AMD has also announced her retirement at the end of the
school year. Recruitment processes will take place for these positions after Christmas.

Trust Development Plan — update

The DCEO provided a brief summary of the trust development plan (TDP) highlighting how the trust
had evaluated against the 5 pillars of a successful MAT as set out by the DfE with a review in place
each year. There is a positive progress to date, with some additional objectives included. Behind the
TDP is a detailed operational plan for each area with termly milestones, priorities and clear ownership.
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10.

ACTION
Strategies in development - progress
The DCEO highlighted the progress report which provides a synopsis of where the trust is in relation
to the range of strategies in development. There are a significant number of projects and lots of work
ongoing. In response to a question, it was confirmed that the EV charging points are in the
sustainability strategy and are grant funded. There was also a question on the expansion of pre-
schools, and the collaborative work with schools which the pre-schools are attached to but also with
the schools which have nursery classes, and the importance of this collaboration.
Governance Headline Report
The Head of Governance (HoG) drew attention to the report and the key points.

HoG

Resolution: Trustees reviewed and approved the Governance Code of Conduct which will be updated
on websites and shared.

Standards Main Report

The report had been shared in advance of the meeting. The DCEO introduced the item highlighting
that this was the main report of today’s trust board meeting. Attention was drawn to the key areas
with opportunities for questions throughout.

School effectiveness, Ofsted updates and external reviews

Trustees were directed to the dashboard for the trust, a key document, which sets out the priorities
and areas of focus. Two schools, Kings Meadow Academy (KMA) and Cherry Tree Academy (CTA),
have been identified as requiring additional support to ensure they achieve their full potential by the
time of their next scheduled Ofsted inspection. Both schools have undergone external reviews,
which have highlighted key areas for development. To support their improvement journey, both
schools are receiving support through a ‘Team around the School’ approach, with the education
team working closely with leaders and teachers to drive progress. At present, the trust is confident
that CTA is well on track. The HT at KMA is moving things forward well but there are still a number of
challenges, and outcomes are likely to be low. Sharlston Community School (SCS) is of medium risk,
and a credible plan is in place based on forensic analysis of areas to improve.

A trustee asked a question on how intensive the workload is for leaders and teachers, and what
wellbeing support is in place? The DCEO explained that it is a collaborative approach and way of
working, rather than it being a long list of things for a HT to implement themselves. There are a team
of colleagues who are supporting, and a coaching and nurturing approach is in place. All are mindful
of workload and pressures, and this is closely monitored.

In response to questions, the DCEO indicated that there are a number of systemic themes for
improvement and those schools which are deemed not at risk will still have focus on them to ensure
that they remain on track. There was a significant piece of work last year, trust-wide, on the
curriculum intent. Some schools have moved forwards with this significantly and others are still
underdeveloped. The subject networks and collaboration are key to this being embedded at all
schools, and to how teachers translate it into practice. There was a discussion on the importance of
breadth of the curriculum and government priorities.

The DCEO had attended a webinar today which had provided an update on the development of a

regional school improvement team and the removal of conversion grants. There is a shift in the
language being used by the government and it will be interesting to see how this translates.
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CTA have received some support from DfE, and the trust is also making use of support from Exceed,
a trust in Bradford.

End of 2024 outcomes

Attention was drawn to the key headlines on end of 2024 outcomes which were detailed within the
report. Early Years, phonics and KS1 have all shown strong improvement, and the target is to
continue on this trajectory. Specific pieces of work will also target areas of focus, for example, on
reducing the gap between disadvantaged and non-disadvantaged pupils and reviewing how schools
are using pupil premium. There has been a trust-wide analysis, and it is known where work needs to
be focussed on. Other strategies include focussing on girls’ performance in the y4 multiplication
check, improving boys’ writing outcomes in KS2, maintaining progress in maths for all groups; these
were discussed in more detail and questions asked. There is confidence that in the majority of cases,
schools will be able to meet the target of 65% combined, which is believed will be above the national
figure.

Attendance

Attendance is a recurring area of vulnerability for some schools. Building on the work in summer
2024, the trust continues to take a proactive approach to improving attendance by reviewing each
school’s attendance strategy and working with school leaders to ensure that the strategy is
consistently implemented. Headteachers are increasingly held accountable for leading
improvements in attendance through clear expectations, regular monitoring, and engagement with
staff and parents to implement effective interventions, while receiving ongoing guidance from the
Trust EWO and Director of Standards.

Significant changes to policy have been made to allow the administration non-prescription
medication with parental permission. 48-hour guidance relating to sickness will also be changing to
24- hours if the parent feels that the child is well enough to attend, although school do maintain the
right to amend this in the case of a sickness outbreak.

A trustee questioned why, for writing, that all targets are below last year’s targets, and writing is the
element that schools have more control over? The DCEO explained the rationale, that it has been
identified that target setting is an issue across the trust and there is a cautiousness which needs to
be unpicked and also analysis is required on how writing effects the reading targets too. This has
been noted and will be addressed.

In response to questions, it was noted that the issues in maths outcomes is sometimes due to
specific cohorts, and the key priorities report will provide a sense of this and further context.

The DCEO highlighted that there is reluctance to be over ambitious and the steer from the board and
ELT to school leaders is to be accurate and forensic. The challenge is needing the right data at the
right time and the target setting process requires improvement. Last year’s targets were closer than
they had been previously, but there is still more work to be done. There was only one significant
surprise last year on KS2 outcomes and lots of work is being undertaken to unpick that particular
case. More work is needed on looking at year 5 and tracking back data.

Further questions were asked on the process for target setting and how forensic the target setting
is? The DCEO assured the board that target setting is done at pupil level and every pupil is looked at.
It’s important that target setting is driven by HTs and it would not work for the trust to set imposed
targets. All HTs see the targets of the other schools, as these are examined at HT group meetings
and 1:1s with trust leaders. There is clear communication on the expectations of the schools, and
where there is quality teaching and the right curriculum it is clear that pupils will achieve. The ASCs
also receive detailed information on targets and outcomes and hold school leaders to account.
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11.
111

Further questions were asked and in discussion it was noted that the Head of Teaching and Learning
for the trust is also the LA lead moderator for writing and has extensive knowledge and skills. The
DCEO responded to a question on whether the trust uses benchmarking data as part of target
setting and stated that the trust does not. The focus for the target setting is each pupil and is based
on assessments throughout the year.

There was a discussion on the individual context of the schools and to what extent schools are
impacted by the socio-economics of the locality and things such as mobility of pupils. The school
self-assessments are a useful tool in this and looking beyond the data.

A trustee who also serves as a trustee on the Waterton pre-schools trust board, asked about
outcomes in relation to those schools who have a Waterton pre-school and has there been tracking
back to see if outcomes are improving due to the quality of the early years’ education. The DCEO
explained that there is not yet specific tracking, but it is something in development, but there is
evidence of pupil numbers increasing from those who have attended a Waterton pre-school and
anecdotally staff are noticing that the children are entering school more prepared than those who
have not attended a Waterton setting and that SEND needs have been more proactively identified. It
is known there is more work to do on this, but evidence available is certainly positive. There has
been a capital grant for a pre-school at Ackworth Mill Dam (AMD) which will in turn create finances
to open another pre-school in a more deprived area.

Attention was drawn to page 27 and 28 which is a synopsis of the strategic priorities in 2024-25, and
a diagram which highlights the critical threads of the quality of leadership, woven together; school
leaders have been asked to consider which threads are weak or underdeveloped and where they are
stronger. This then leads into the trust development plan.

Trustees commented extremely positively on the level of detail within the comprehensive report.
There was further discussion on the critical importance of a relentless focus on the quality of
education, opportunities for all, and that success is a shared experience.

The CEO highlighted the range of enrichment activities across the trust including the newly
introduced sports league, the sports awards evening, Children’s parliament, every child’s
entitlement as a Waterton pupil, the Watert10 celebrations, and much more.

Operations Offer Headline Report

COFO report

The COFO explained that there had been a slight delay with completion of the year-end audit due to
the Pre-School audit taking place some 3 weeks after the Trust. There had been some minor issues
with incorrect journal entries, but in general the year-end audit had gone well so far. The process was
extremely thorough and positive feedback was received. Trustees were reassured that the final
position will be close to what had been budgeted. There had been the assumption that Kings Oak
would have joined the trust by now, so an adjustment has been made for the delay in conversion.
There had been significant savings made in relation to supply costs following a robust review of this
and there are now stringent controls, procedures and accountability in place across the trust and a
change in culture of school leaders. Trustees commented very positively on this.

The End of Year Certificate for the Teachers' Pension Scheme has been independently reviewed by
the audit team at Forrester Boyd and signed off by the COFO. The objective of the review is to verify
payroll records and agree the teachers’ pension employee and employer contributions paid during
the financial year. Adjustments were required this year, attributed to a rare instance of a support
member of staff becoming a teaching member of staff resulting in an underpayment in TPS
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contributions and overpayment in LGPS contributions. This will be corrected and adjusted next
payroll. Lessons learned will ensure that this instance does not occur again, by implementation of
new HR processes. In response to a trustee question, it was confirmed that a thorough check had
taken place and there are no other staff which this applies to.

A query was raised by a trustee relating to a missing figure on the budget forecast return relating to
wages. The COFO stated she will check this and confirmed that the information must have been
inputted as the budget forecast is an online form and cannot be officially submitted with missing
figures.

Draft budgets for all schools, trust central and SEND were approved at the Trust Board meeting in
July 2024 and all settings were required to deliver balanced operational budgets. Budget setting is
always challenging as the Teachers pay award of 5.5% for all levels, was announced late in the
summer when budgets had already been agreed. However, 5% for teachers and 4% for support staff
were included in trust budget estimates, so the impact for Waterton is less than other trusts who
provided for a lower increase.

The key changes in the Academy Trust Handbook had been summarised within the report and the
COFO and HoG confirmed that the trust remains compliant.

The COFO drew attention to the investment illustration within the Teams folder and provided a brief
explanation of the platform and the investment opportunities. Trustees posed questions and had a
discussion around the investment strategy and understanding the risks surrounding any investments

and requested a more detailed report on this before proceeding. There were questions around access

to the investments, signatories on the accounts, the recommendations from the auditor on investing

whilst rates are good, and acting swiftly as the base rate is likely to fall soon. The COFO confirmed that  q¢g
there is no capital risk as money is protected under the £85k threshold, and money is not locked into

funds.

Resolution: Trustees challenged ELT to produce a clear investment strategy by the end of this half
term before any investments are made, but in principle approved using the platform.

There were questions and challenge from trustees on the risks associated with the delay of the Kings
Oak conversion, and the issues that the trust have faced with the SEND funding for Newstead. The
COFO provided context on both of these and gave assurance to trustees on the SEND funding that
lessons have been learned on requiring funds up front from the local authority on a higher rate per
pupil to ensure all costs are covered. There had been some leasing complications with Kings Oak and
challenges in the negotiation of terms to ensure that the trust was not put in a vulnerable financial
position and therefore the risk of delay had been balanced against the risk of ensuring terms were
favourable.

There was a question from a trustee about whether supply costs will reduce further or whether they
are at a level now which will remain. The COFO explained that there has to be an expectation that
supply is part of staffing costs and thus a degree of costs are built into the budget. There will always
be a need to cover long term sickness and maternity for example, and these won’t necessarily be
known at the time of the budget, hence why a sustainable amount is factored in. It was felt that the
supply costs are unlikely to reduce much further. The monthly key priorities report for trustees will
continue to provide an overview of this for trustee assurance.

11.2  Estates report
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11.3

114

12

13.

The Estates team continue to provide a strong offer across the trust. The summer months have been
extremely productive with over a million pounds worth of repairs, maintenance and improvement
work delivered and completed. A major part of this was a capital roofing programme worth around
£700K which saw roofing works carried out to seven schools within the trust. A new health and safety
officer is working well and ensuring compliance.

The CEO advised that work is currently also taking place to ensure that all boilers across the estate
are fit for purpose and in good working order.

Carousel Holdings have been an excellent addition to the supply chain and are delivering a broad
range of services efficiently and at competitive prices. This is further supplemented by the in-house
team who continue to provide an excellent triage and repair service across the trust; around 50% of
the repair and maintenance work at the trust is now being delivered by the in-house team.

A question was asked about the newbuild at Sharlston. The CEO confirmed that the project is out to
tender and recently a contractor’s day was held; 6 contractors came out and a Q&A was conducted.
Everything is on track to date.

HR report

The CEO provided a brief update on the recruitment of the HR Manager as the Head of HR is leaving
at Christmas. It had been a very strong field and a regional HR manager from a large trust had been
appointed. This individual showed aptitude and enthusiasm for data analysis which had been
identified as crucial for this role. It was also felt to be a good appointment in terms of future succession
planning. There are two new members of staff in the HR team and the new HR manager will be working
to shape the team and looking at efficiencies of process.

The recruitment platform, My New Term is working very well and streamlining the process.

Work with the unions remains positive. There are a couple of contentious points, but all are working
together through these.

There was a question from a trustee on the quality of education and triangulation with support plans
for staff. The CEO explained that the detail on this is reported to the Remuneration Committee. There
has been sample testing of the appraisal process, and confirmation that Headteachers and teachers
are held to account against nationally recognised standards and have appraisal objectives which relate
to the specific needs of the school.

The COFO confirmed that the gender pay gap report will be updated and published.
DPO report

Trustees’ attention was drawn to the report. There were no breaches or concerns to report and there
were no further questions.
Policy Update

An update was provided that the policies referenced had all been considered, reviewed and
approved by the Hub Boards.
Resolution: Trustees confirmed approval of the policies set out within the report.

Any Other Business

Admissions arrangements — agreement in principle
The HoG explained that the LA usually send out admission arrangements consultation during
November/December with a request for board approval by early in the new year. It is proposed that
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14.

15.

16.

all communications and documentation will be uploaded to Teams for Trustees to review and if there
are no significant changes to report on then email approval will suffice.

The CEO confirmed that the trust has an admissions policy statement which is in place and is used in
conjunction with the LA admissions arrangements.

Resolution: Trustees agreed to this approach.

Maternity qualifying period

There had been a request from the union for the maternity qualifying period to be removed. The
advice from the Head of HR is to retain the qualifying period as per current national and local authority
practice and guidance.

Resolution: Trustees agreed that this should remain in place.

There was also an AOB from the CEO as the Children’s Parliament had requested that the rebate from
parliament be spent towards a minibus which can transport children to various events across the trust.
The CEO replied to a question that this would be a lease. Trustees requested a full costings report to
review.

The CEO also stated that the trust will look into purchasing a set of tablets for use at board meetings,
and other meetings, to remove the need for any printing and for trustees to be able to access the suite
of reports and supporting reports during the meeting for ease of reference.

The COFO confirmed that she had now logged onto the budget forecast return and that there were
no missing figures on the report which had been submitted online.

Feedback to/from Hub Board and ASCs — Questions, Comments and Concerns

The Chairs of the Hub Boards provided a brief summary of their recent meetings, and the HoG drew
attention to how the Hub Board draft minutes are shared with trustees which provided assurance to
the board of the robust scrutiny and challenge.

Identification of Confidential items

A discussion within agenda items 5 and 6 were deemed as confidential and moved to the
confidential set of minutes.

Confirmation of date and time of next meeting -

The next trust board meeting will be held on 18" March 2025 at 6pm.

Trustees were also reminded of the AGM on 11 December 2024 at 6pm.

MEETING CLOSED 20:05

SIGNATURE:

DATE:

Actions from the Trust Board meeting held on 5 November 2024
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Agenda

Summary of Action

Who? When?
Item N°
9 Publish Governance Code of Conduct HoG asap
11.1 Produce Investment Strategy COFO This term
11.3 Gender pay gap report to be updated and published. COFO asap
13 Costings report for leasing of a minibus CEO /COFO | Before next

mtg
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